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RQAc slRNed, HUHELAE WA Beetl ASL % SASHL Aas WlASloll Y YAl B A
ARl Joslecd AeRsIZLo{l 5200 U2l B. SIUetl AFL2A Ydscll Ua URiMeA AlARe
NREA HelAWSRell BorUsotoll Aol aisct YA ual HlSal uMet Ry 3l wulR] &d 3,
BorUs2otoll JWEHL e A wRuad &q 3, uHeldle RAa slledsll BorUs20t
AWeHl e A R B 3 ollnsloll AR HER2 AR %33 cadel RAd srdleaul
ael. RAcotl [ e wsSlY AS ( st FAA WSl A ) ¥ scls wlaslell
Aot %33l alal B, dlyf FNA s GeEl 52, Aol dia AA ¥ dsclls A A A sRae 53l
Asqd ol {2 ¥ sclls WaAcIlolell CCTV Adlscl Wal Udat sallcAlell AslA Acl
Al:1¢ /1272023 Ul dl: 1R/05/20aU oll A HRUAA Slal Ocll Sl % cAcRAUL sAHL
WA o2l sleMl yyld S dal diost ARl sllaslell S CCTV cdRell % & %ol
A A 30 ol Sl (Al vl Y Al HlSlaual eallaeuHi 4l sl

HELAWISRel SrUsAct JWEHL U cdwld] & ¥, odlellk URRA[Q e€lA H2all
WSAY/ SAHL 3R Aoz Yol % AAEald B, GRIMUR BWUALHIol ¥ HSA al AU ol Aldl
A HER Yl cucreal ASA . ud AHeldlesl RAc srdlectstl Qi AoeHl Al arkarR
(RUuL 28 B. s (seel/AR (3eed vol o %33 slal A 2Ll Ao2ML U aHL WA % otel.

BorUs2lol AWEHL Bt B ¥, UsUQN €2lot MM USY ¥ Us(Ra(l Aloe Alclall
9cll olloll oSl B Yaldl WRLs AU AT A wHeldle RERAAHT wuatHl wddl o
o, ollbll sllnslal s0ell YA, YU, g Ulal [AARHUi 58 o uuld olell. BorUs2Ast E12Ul0t
HIGgH W ¥ aRUzcHl Usle o adl otell. Awetort M2 cvll 3[2uel Wl sila
WUCUHL AMAUHL AAA & URd Aoy Hl Al WS AlReH o altwtcltHl otel wucl,

ol HEeloll duwrt s3la Sllost UEattell o URsR Anell sty Actel sl ®. olel
HEAA Y WNEL ol el dlUclle] Sla 8. U AR Al siHell GUa 52 8 el
SUNMGL Lol WASl %N B, Aol Yol A2 B, Aol HEAloll Wt Al Bulelol el abR
dal wowadlell odalA saell sla B U oAdMl elrUsl AR/SR Al ab U
AUPWLs] stase] MMEl 52 B, Aullal Yl walR ol ual sl us3 53R 33
Axal ol dadl oell. A ¥ olgl Ml wWdollal Aol sIH sl Eclloll HEQA USLRaL
YRSt cllASAHE o AL Al 2 8.
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The lands in small pocket areas in the campus and also floor spaces in buildings was
allotted by MS on lease to 22 parties for Zerox /food /ATM ete prior to 2010. In addition
thereto land in the campus area and on each floor in hospital building for tea, coffee/food etc
was allotted to 21 parties during 5/2012 to 1/2013 at the premium of Rs 5000 pm/Rs 8000
pn/Rs 10000 pm as decided in meeting of Executive Committee of Rogi Kalyan Samiti held on
13.1.2010. In this connection, following irregularities were observed:

1. The CH was admitting around 3000 patients everyday and thys there was already a large
customer base for lease holders. However, market value for lease was not ascertained and
premium of Rs 5000/8000/10000 pm was fixed.

2. Tenders were not invited and lease was given on basis of application. There was no written
policy for giving of lease. By not inviting tenders, CH had to face avoidable legal
complications as a PIL was filed against allotment of lease by a private party.

3. There was no lease agreement executed with the lease holders cxcept in case of Axis bank.

4. Electricity was supplied to lease holders from LT connection No 175348.Lease holders were
not asked to obtain a separate meter from Torrent Power Limited and the electricity bill was
paid by Civil Hospital. CH was recovering electricity charges @Rs 3.90 per unit from lease
holders since 2003 a actual rate of energy charges had been revised a number of times since
2003 and during 2011-12, 2012-13 and 2013-14 was Rs 4.80 per unit (for first 50 units Rs 2.95
per unit, next 150 units Rs 3.25 per unit and above 250 units Rs 4.30 per unit). Also, FPPPA
charges recovered by TPL were not later recovered from the lease holders. Thus Civil Hospital
was incurring loss on electricity charges due to shortfall in amount recovered from lease
holders and actual amount paid to TPL. Loss only in test checked 14 cases (worked out to Rs
373255) as detailed in Annexure IV enclosed.

On being pointed out, MS that the Civil Hospital planned to invite fresh tcnders after
ascertaining market value and regarding loss due to shortfall in recovery of electricity charges,
necessary action would be taken after obtaining revised rates from TPL.

Further reply is awaited.
Para 5: Ambulance lying without life supporting system

Government of Gujarat, Health a Family Welfare Department, vide Resolution No.
MCG-2012-NB-4 dated 14.5.2011, accorded administrative approval of Rs 125.76 crore for
purchase of modern equipments, furniture ctc for Institutes under Medical Education which
included interalia, purchase of 12 number of ICU en wheels and six conveyance vehicles
Innova at  Rs 2.40 crore for six medical colleges as Rapid Response Team for visiting
affected area during various epidemic outbreaks.

The Commissioner of Health, Medical Services and Medical Education, Gandhinagar
vide his letter dated: 07-10-2012 instructed Medical Superintendent(MS), Civil Hospital,
Ahmedabad to purchase the 12 ambulance and 7 vehicles for rapid response team for six
medical hospitals attached with Medical Education under condition that these vehicles would
be provided life support system. After conversion of traveler ambulance, these would be
dispatched to concerned education hospital. MS, Civil Hospital, Ahmedabad purchased 6
Innova vehicles costing Rs. 71.15 lakh on dated: 18-12-12, 6 ambulances costing Rs. 48.85
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‘. lakh on dated: 18-12-12 and 6 ambulances (costing Rs. 49.04 lakh) on dated: 30-03-13. 6
traveler ambulance and 6 innova vehicles were handed over to concerned Education
Hospitals. Balance 6 traveler ambulances were lying with MS, Civil Hospital.

Scrutiny of records revealed that these six ambulances had not been loaded with life

Support system till date (November 2013). MS, Civil Hospital had invited the tender for
installing of life support systems. The approval of Commissioner of Health was awaited even

after a lapse of 7 months. The work order was yet to be issued.
Thus, the purpose for which the project was taken up could not be achieved.
The Commissioner, Health and Medical Services and Medical Education may offer

specific remarks in view of audit objection.
Further compliance is awaited.

Para 6: Hospital Management

6.1 No system for Training to Medical/ Para medical staff and Capacity Building

As per the Indian Public Health Standards (IPHS) guidelines, training of all cadres of
workers at periodic intervals is an essential component for the District Hospitals. Both medical
and paramedical staff should undergo Continuing Medical Education (CME) at regular

intervals.
However, there was no system for providing training to medical and para medical staff
at distinguished Hospitals in India or abroad. No medical /para medical staff was sent for

training during the last three years.

6.2 No.Closc circuit TV camera for Neo Natal ICU/ward.

Neo Natal patients needed extra care 24 hours and they cannot come forward/complain
on their own in case of vomit, rise of temperature, hunger/thirst etc. Close monitoring over Neo
Natal patients through technology is very necessary. Also, CCTV camera helps in identifying
issues of changing babies willfully or mistakenly.

Civil Hospital, Ahmedabad is having cne Neo Natal ICU Ward. During audit it was
noticed that no CCTV cameras were installed and for close monitoring for 24 hours.

After this was pointed out, M.S. accepied observation and promised to take remedial

action under intimation to audit.

6.3 Air conditioners not working and Dust filters not provided for critical patients at

Trauma Care Centers

Critical patients admitted in ICU/Trauma CARE Centers are highly sensitive to
temperature, infection etc and need specialized cervices. As per the IPHS guidelines for District
Hospitals, ICU unit should have specialized scrvices such as piped suction, medical gases.
uninterrupted electricity supply, heating, air conditioning etc. Civil Hespital has one Trauma
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During scrutiny of PIU register of ICU of Trauma Care Center, it was noticed ',['
Central AC system and individual ACs were out of repairs frequentl
properly as cooling was practically Nil. Also, dust filters/air fi
ICUMCC.

y and were not working
lters were not provided at

On being pointed out, M.S. did not offer his remarks and stated that cooling would be
arranged in new LC.US.

6.4 In sufficient cooling /warming facility for ward patients

For Indoor Patients particularly pediatric or Gynecology patients, all category of post
operated patients etc needs comfortable cooling in the summer and warm temperature in the
winter season.

During test check&f records, it was noticed that fans were grossly inadequate and
warmer were not provided at all.

In Gynecology OT, Central AC system was not working as wiring has been cut. J

Water heaters were not provided particularly to Gynecology, pediatric wards. Also
warmer was not provided in Obstetrics ward.

After this was pointed out, MS accepted all the three observations and promised to take
up action.

Para 6.5. No Linen items for poor patients

Civil Hospital is admitting around 3000 indoor patients most of which belong to
extremely poor class. Every year, MS, purchased linen items including white bleached
cotton(around 8000 meters), towels(500 no.s ), napkins(1000 no.s). However, there was no
provision/mleforsupplyingoftowels,mpkins,soapstothcpoorandneedypaﬁentsandthcsc

~ilems.weze.not. supplied 1o them. Supply. of these. items would help. CH.not only to enhance
quality of medical service but also helps CH to control spreading of infection.

On being pointed out by audit, Medical Superintendent replied that immediate action
would be taken under intimation to audit.

Further compliance is awaited
Para 6.6. No liquid diet for pediatric patients

Civil Hospital is admitting around 3000 indoor patients most of which are belong to
extremely poor class. As a part of their plan for providing medical and supporting facilities to
the patients, Civil Hospital is providing moming breakfast to the patients. The items served
include Tea (one cup), bread (55 mg), Fruits (as per the advice of the doctor), Milk (200ml),
and eggs. However, there was no provision for liquid items for pediatric patients and no liquid
food like fruit juice, crushed pauva with milk, soups was supplied to these patients.

On being pointed out by audit, Medical Superintendent agreed to observation and
replied that immediate action would be taken under intimation to audit.

Further compliance is awaited
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